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- AGENDA COVER MEMO
DATE: January 28, 2005
TO: Lane County Board of Commissioners
FROM: Fublic Works, Engineering Administration

PRESENTED BY: Sonny P. A. Chickering, County Engineer

AGENDA IN THE MATTER OF AWARDING A CONTRACT TO C.P.
ITEM TITLE: CONSTRUCTION, LLC., IN THE AMOUNT OF $598,995.70, FOR

GRADING, STRUCTURE & PAVING, CLEAR LAKE ROAD (M.P. 2.96 TO
M.P. 3.23), GIBBS CREEK BRIDGE (M.P. 3.1), PROSPECTIVE
CONTRACT NO. 04/05-03

MOTION

THAT THE ATTACHED BOARD ORDER BE ADOPTED TO AWARD THE CONTRACT
FOR GRADING, STRUCTURE & PAVING, CLEAR LAKE ROAD (M.P. 2.96 TO M.P.
3.23), GIBBS CREEK BRIDGE {M.P. 3.1), PROSPECTIVE CONTRACT NO. 04/05-03 TO
C.P. CONSTRUCTION, LLC., IN THE AMOUNT OF $599,995.70; DIRECT THAT THE
CONTRACT BE EXECUTED IN ACCORDANCE WITH THE BID SPECIFICATIONS;
AUTHORIZE THE COUNTY ADMINISTRATOR TO SIGN THE CONTRACT; REQUIRE
THE CONTRACTOR TO PRESENT A PERFORMANCE BOND AND PAYMENT BOND
IN THE FULL AMOUNT OF THE CONTRACT.

ALSO, THAT THE 05-09 CIP BE AMENDED TO MOVE FUNDS FOR THIS PROJECT
FROM FY 05-06 TO FY 04-05, AND THAT THE ALLOCATION BE INCREASED FROM
$400,000.00 TO $650,000.00.

ISSUE OR PROBLEM

Should the Board award a contract for grading, structure & paving on Clear Lake
Road, Gibbs Creek Bridge (M.P. 2.96 To M.P. 3.23)?

The amount identified in the 05-09 CIP for construction of this project is $400,000. The low
bid submitted for the project $599,995.70, and the Engineer's Estimate prior to bidding was
$552,435.00. Since the bid amount is over the CIP and the Engineer's Estimate amounts,
Board review and direction is requested.

DISCUSSION

A Background.

Replacement of the Gibbs Creek Bridge was separated out from the Clear Lake
Road project (Project # 5340-2) completed in 2004, because of uncertainty regarding
whether the road widening and bridgework would be approved by environmental
regulatory agencies. The bridge project was instead moved to FY 05-06 of the
current CIP.
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Gibbs Creek Bridge (M.P. 3.1)

Contract No. 04/05-03

The existing bridge, constructed in 1979, is a 54'-10" long two-span structure. The
existing roadway width is 27'-6" (2-11' lanes with 2'-9" shoulders on each side) which
does not meet AASHTO or Lane County Design standards, and the bridge rail is
substandard. The bridge was load rated in 1999, and the superstructure was
deemed adequate to camy legal truckloads. The substructure was not rated and no
as-built pile depths are available for determining the load capacity of the
substructure.

B. Analysis.

Several factors contributed to the low bid amount of $599,995.70 being over the
published CIP amount of $400,000. The amount shown in the 05-08 CIP is an
estimate based on anticipated unit costs and past projects of similar size and scope.
The roadwork associated with the replacement of this structure will require a total
reconstruct of the north and south approaches for a total length of approximately .27
project miles. The total reconstruct was a result of the need fo shift alignment and
change the roadway grade line. The original estimate was based on a less expensive
road widening and pavement overtay concept. In addition, a single span bridge will
replace the existing two span bridge to avoid wetland and other environmental
impacts. The required increase in span length and deck slab thickness has
significantly affected project cost.  Finally, poor subsurface conditions within the
marsh area will require over excavation and replacement with stone embankment.

The need to reprogram money from 05-06 to 04-05 is required because the
consultant selection process and progress toward completed plans and
specifications has proceeded more quickly than anticipated.

C. Alternatives/Options.

1. Approve award of contract and amendment of the 04-05 CIP to reflect both the
increased project cost and the change in fiscal year.

2. Deny award of contract and direct staff to return with an evaluation of potential
changes to the project scope, schedule, or budget.

D. Recommendation.

Award this contract to the low qualified bidder. The justification for the added
expense is as follows:

+ Replacement of the Gibbs Creek Bridge is the last step toward completion of the
Clear Lake Road widening project from Highway 101 to Canary Road.
Combined with prior improvements to Canary Road, the loop around Woahink
Lake would be completed.
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* The recent widening and overlay of Clear Lake Road makes improving the width
of the approaches and the Gibbs Creek Bridge to conform to AASHTO standards
desirable. Not completing the bridge improvements would mean the approaches
and bridge would not meet width standards or provide width continuity throughout
the newly constructed portions of Clear Lake Road.

v. IMPLEMENTATION/FOLLOW-UP

Upon approval by the Board, this contract will be processed for execution by the
County Administrator, and all required security bonds will be obtained.

ATTACHMENTS |
Bid Recap
Board Order



IN THE BOARD OF COMMISSIONERS OF LANE COUNTY
STATE OF OREGON

IN THE MATTER OF AWARDING A
CONTRACT TO C.P. CONSTRUCTION, LLC,,
IN THE AMOUNT OF $599,995.70, FOR
GRADING, STRUCTURE & PAVING, CLEAR
LAKE ROAD (M.P. 2.96 TO M.P. 3.23), GIBBS
CREEK BRIDGE (M.P. 3.1), PROSPECTIVE
CONTRACT NO. 04/05-03

ORDER NO.

PN P p— i~~~

WHEREAS, on January 28, 2005, Fred A. Wilier, Design Engineer, Lane County
Department of Public Works, under authority of Lane Manual, Chapter 21, opened bids for
Grading, Structure & Paving, Clear Lake Road {M.P. 2.96 To M.P. 3.23), Gibbs Creek Bridge
(M.P. 3.1), Prospective Contract No. 04/05-03; and

WHEREAS, C.P. Construction, LLC., submitted the low bid of $5989,995.70, and the
Director of the Department of Public Works recommends that the bid be accepted; NOW
THEREFORE BE IT

ORDERED that the bid received from C.P. Construction, LLC., be accepted as
recommended; and it is further

ORDERED that the 05-09 CIP be amended to move funds for this project from FY 05-06
to FY 04-05, and that the allocation be increased to $650,000.00; and it is further

ORDERED that C.P. Construction, LLC., be awarded a contract for Grading, Structure &
Paving, Clear Lake Road (M.P. 2.96 To M.P. 3.23), Gibbs Creek Bridge (M.P. 3.1), in the
amount of $599,995.70, in accordance with the bid specifications; and it is further

ORDERED that a contract be executed in accordance with this Order and the bid
specifications provided the contractor presents a Performance Bond and a Payment Bond, each
for the full amount of the contract, prior to execution; and it is further

ORDERED that following receipt of the contractor's Performance Bond and Payment
Bond, the County Administrator be authorized to sign the contract.

DATED this day of , 2005.

Anna Morrison, Chair
Lane County Board of Commissioners
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